LeaderPrint

The Invitation Pathway

LeaderPrint is not applied for — it is a journey mindfully entered. The pathway below is not
an audition, nor an application process.. It is a series of thresholds of engagement, each
one carrying a deeper invitation. A leader moves through at their own pace, with
discernment honoured at every stage.
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Step One

Explore

Attend an Exploration Session - Half Day

A curated half-day experience designed to give an invited leader a genuine first encounter
with LeaderPrint — its spirit, its depth, and the quality of its community. This is not a pitch
or a preview. It is the beginning of a real conversation between a leader and the possibility
of formation.

WHAT HAPPENS

A brief time of worship and prayer to establish the tone — this space is different
from a boardroom or a conference.

| Worship & Prayer

Shepherd + Equip

A focused teaching built around The Hidden Fracture: naming the isolation and
fragmentation that senior leaders carry, and the possibility of an integrated, whole
life.

A facilitated discussion in small groups — an honest, guided conversation exploring
where fracture lives in each leader's life, and what wholeness might actually cost.

The Pathway Ahead

A clear, unhurried description of the pathway ahead — what comes next and what it
involves, offered without pressure.

| Disciple Discussion

NOTE

The Exploration Session is invitation-only and requires a $10.00 (US Dollars) reservation
fee.

A leader attends because someone in the community believed they were ready to
encounter the LeaderPrint experience. That sponsorship matters — it is already an act of
Biblical leadership formation.



Step Two

Prepare

Complete the Foundation Training - Online - Self-Paced

A required online preparation module is completed before attending an Impact Day as a guest. This is not gatekeeping — it is an act of honour toward the
existing community. A guest who arrives prepared participates fully rather than just observing.

WHAT IT COVERS

Formation vs. Development The Three Pillars in Depth

Understanding the LeaderPrint distinction and why it matters for senior Shepherd, Equip, and Disciple: what each means, how they work
leaders. together, and what each asks of a leader.

The LeaderPrint Scan Community Covenant

What it is, how to use it, and completing it for the first time before the The cultural DNA: high trust, vulnerability, peer accountability, formation
Impact Day. over performance. What it means to enter a LeaderPrint space.

(). SENT: Foundation Training is sent to the leader following the Exploration Session, when they express the desire to continue. It is completed
before their assigned Impact Day.



Step Three

Experience

Attend an Impact Day as a Guest - Full Day - Full Participation

The leader attends a full Impact Day — not as an observer seated at the back, but as a full participant. They sit in small groups, engage with the LeaderPrint
Scan alongside the community, and enter the full rhythm of the day. They experience what membership of this journey would actually mean for their life.

‘ WHAT THE LEADER EXPERIENCES

% The complete Impact Day structure: worship and prayer, teaching, % The LeaderPrint Scan in a community context for the first time —
and peer coaching in small groups. discerning together, not alone.
% The depth, trust, and spirit of the existing community in its natural % An honest sense of what covenanting to this journey would cost and
rhythm. what it would give.
WHAT THE COMMUNITY EXPERIENCES ] IMPORTANT
A guest who arrives prepared — An opportunity to extend the Guests attend as full participants, not as observers. The Impact Day is not
with context, respect for the community's spirit of welcome a showcase — it is a regular gathering of the existing community.
culture, and genuine readiness without disrupting its depth. , _ o ,
The guest's presence is an act of trust, and the community's welcome is an
to engage. ,
act of formation.

The seat reservation fee for Exploration is $25.00 — to be applied to the
engagement fee if membership is chosen.



Step Four

Discern
The Decision Point

Following the Guest Impact Day, the leader is asked to make a decision: to join the journey, or to step back. This decision is required — an open-ended,
unresolved engagement serves neither the leader nor the community. But both outcomes are received with honour and without pressure.

JOINING THE JOURNEY MEANS

Ol 02 03
A covenant commitment to the LeaderPrint Attending the quarterly rhythm: Impact Day, Completing the Monthly LeaderPrint Scan every
formation community. (Includes an engagement  Integration Session, and Community Day. month.

commitment of R1000,00 per month.)

04 05
Engaging fully in peer formation — with vulnerability, accountability, and A 12-month annual formation covenant, renewed with intentionality.
honesty.

STEPPING BACK MEANS

Acknowledging that this is not No re-engagement pressure. The

the right season, or not the right door remains open.
community — and being fully The decision is not made in the room at the end of the Impact Day.

honoured for that discernment. - ; _
A brief discernment window follows — allowing the leader to pray, reflect,

and respond from a place of stillness rather than emotion.
A leader who steps back with integrity has demonstrated the very

quality of honest self-awareness that LeaderPrint seeks to form.



